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The forward-looking statements included in this presentation
may constitute “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of
1995. These statements address the financial condition, results
of operations, business initiatives and prospects of the
Company and are subject to certain risks and uncertainties
that could cause actual results to differ materially. Please refer
to the company’s current press releases and SEC filings,
including, but not limited to, reports on forms 10-K, 8-K, and
10-Q, for more information on the risks and uncertainties that
could cause actual results to differ materially from these
forward-looking statements. The statements are current as of
the date of this presentation, and the Company undertakes no
obligation to update or revise any forward-looking statements
to reflect events or circumstances that may arise in the future.
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Our vision from the beginning has been
(o enhance our customers  lives at home.
Our customers love theiwr homes, and we
have a singular focus on helping them make

thewr homes a reflection of who they are.

-LAURA ALBER, PRESIDENT & CEO
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OUR F()P\MU LA FOR
sustainable

GROWTH

HIGHLY GLOBAL
BRANDS i lisces SUPPLY GNTA?TVI\?/I-E(H TALENT
BUSINESS CHAIN
Portfolio of High Competitive Multiple Seasoned
strong brands penetration advantage - opportunities team that has
of total tuned to to grow built brands
revenue, 46% characteristics of through that represent
and growing merchandise and brand 75% of
to over 50% direct to extensions, revenue
within 2 years customer new brands
fulfillment and global
expansion
]
]

GREATER ENTERPRISE VALUE &
RETURN TO STOCKHOLDERS
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$4+ Billion
231
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1980 - 2012
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REVENUE MIX
BY BRAND

3%
[ OTHER

WSM SHARE
OF HOME

FURNISHINGS SALES
IN AMERICA
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GREATER ENTERPRISE VALUE &
RETURN TO STOCKHOLDERS
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highly profitable

DIRECT
BUSINESS

W - - w—— W —— N——

N R T s S

A RN

AUTUMN 2013 A Bgn Wy Spianrenietets  Taes  oDeleon
POTTERYBARN — H AipaEe e
Pt Mo Wles Dy e e by Crpmand. Bew # o Snige '

“w Ko ) AANOO8  BUGH A WaDOWS DO "

ELECTRCS DMEWAM FO08 TARETIP LM QUTIODR  WRLLWAMS & J0M0MA MOME agrarian

WHITE SALE EXTEND! 70 2096 055 CuR SAVONTE SE0ONG § SATH THAOUGH {5q 4 I I ;E

‘i‘ BRIGHT : et . Limited Time Only!
BEAUTIIL | g R OURSELF AT WEOVER 43¢

(F - \
Nt »
- | { -
" 2 o A 4
4 -

<.ur aw

Mtu"\i (I 5

teen

PTURE | AR | SUYE SR | RS e | RARE | STl | ACCESMSOMMS | BACeMACEs | Y

PERAOAALTED GFTE | MY FATEEN RCRA | BCATAMOS

Enjoy free shipping

on all of her
favorite things.

&N WE SHIP
(A ‘I EVERYTHING, EVERYWHERE
o O %) INAUSTRALIA

WILLIAMS-SONOMA, INC.

22



CHANNEL PROFITABILI'TY

2000 - 2012

30.0%

25.0%
DIRECT-TO-CUSTOMER

20.0%

15.0%
RETAIL

10.0%

5.0%

0.0%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

WILLIAMS-SONOMA, INC.




REVENUE MIX
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highly profitable

DIRECT
BUSINESS
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highly profitable

DIRECT
BUSINESS

frozen croissant

Web Images Maps Shopping Mare = Sear

About 2 570,000 results {(0.39 seconds)

Shop for frozen croissant on Google

100% Butter

Croissants, Set Chocolate

of 15 | Willia... French Crois... Croissants, S...
$39.95 $104.00 $39.95
Williams-Son...  GourmetFood...  Williams-Son...

Croissants, Set of 15 | Williams-Sonoma

www williams-sonoma.com/products/croissant/

Shipped frozen, they are easy to prepare—just let rise overni
croissants emerge from the oven with flaky, golden-brown et

Images for frozen croissant - Report images
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DRAPE
EVENT |

SAVE 15-25% ON

ALL DRAPES, IN
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SHOP NOW )

arrivals.

|_SHOPNOW »

msn« More Outlook.com Mobile Bing Make MSN your homepage
[ L R0)\{l) Spring « Pasta « Dessert O]

e, (U RECIPES&MENUS | NEWS | CHEFS&SHOWS | PARTIES&HOLIDAYS | COUPONS | SIGNINORJOIN FREE!

Home » Blogs, News & Events » Best of the Food Blogs

Best of the Food Blogs

Here it is: the créme de la créme of food bloggers. We've scoured the Web and found the tastiest,
most delectable, most must-read food blogs of them all. With recipes, kitchen stories, and
mouthwatering photos, these bloggers might be new home cooks or professional chefs, but their
love of food keeps us coming back for more. And don't miss our food bloggers on Delish. Get family-
friendly recipes and tips from Cooking Mama. Learn about wine from expert Kevin Zraly on Everyday
Wine. Read the most up-to-the-minute news from Food in the News. And read new product reviews
from New on the Grocery Isle.

By Karen Berner
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FREE SHIPPING

pn new styles of our back-to-school gear!
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Happy 2013! New Year, New Look
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Time Only
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| Lighting»
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DIRECT
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Upper-Arm Strength
"ﬂf"’ Not Required

v Assuming that your mother is
not a stevedore, she might appre-
ciate a new line of lightweight but
effective cast iron cookware from
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OUR F()P\MU LA FOR
sustainable

GROWTH

HIGHLY GLOBAL
BRANDS | + | "Oeea | 4 | SUPPLY | + GPTETVF\Q/&H 4+ | TALENT
BUSINESS CHAIN
Portfolio of High Competitive Multiple Seasoned
strong brands penetration advantage - opportunities team that has
of total tuned to to grow built brands
revenue, 46% characteristics of through that represent
and growing merchandise and brand 75% of
to over 50% direct to extensions, revenue
within 2 years customer new brands
fulfillment and global
expansion
I
]

GREATER ENTERPRISE VALUE &
RETURN TO STOCKHOLDERS
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GLOBAL

supply chain
EXCELLENCE

Vertically integrated supply chain to
support multichannel model with 85% of
product exclusive and designed in-house
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U.S. MANUFACTURING

ALMOST HALF OF OUR UPHOLSTERED FURNITURE
IS MADE IN OUR NORTH CAROLINA FACTORY.

WILLIAMS-SONOMA, INC.
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CUSTOM MADE

270

OF OUR UPHOLSTERED
FURNITURE IS MADE-TO-ORDER

WILLIAMS-SONOMA, INC.
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U.S. DELIVERY TIME

12 WEEKS 3 WEEKS
INDUSTRY STANDARD OUR COMPANY STANDARD
10 DAY GOAL
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SIGNIFICANT
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SHIPPINGTO OVER 90 COUNTRIES:
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REVENUE ($B):

REVENUE OUTLOOK: MID TO HIGH SINGLE-DIGITS GROWTH
OVER THE NEXT 3 YEARS
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OPERATING INCOME ($M);
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NON-GAAP EARNINGS PER SHARE:

EPS OUTLOOK: LOW DOUBLE-DIGITS TO MID-
TEENS GROWTH OVER THE NEXT 3 YEARS
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CAPITAL EXPENDITURES (SM):

2000 - 2013E
CAPITAL EXPENDITURES
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RETURNING CASHTO OUR
STOCKHOLDERS:

RECENTLY ANNOUNCED $750 MILLION SHARE REPURCHASE

$400

$350

$300

$250

$200

$150

$100

$50

$0

AUTHORIZATION AND A 41% DIVIDEND INCREASE . REPURCHASE DIVIDENDS
$360
$11
$263
et da) $243
N pare pv
$69
$184
$8
$59
$94
$79
60
A $51 $51
™ I
1 $O 1 1 1 1 1 1 1 1 1 1 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013E

WILLIAMS-SONOMA, INC.

59



BRANDS

HIGHLY
PROFITABLE
DIRECT
BUSINESS

GLOBAL
SUPPLY
CHAIN

GROWTH
MATRIX

TALENT

GREATER ENTERPRISE VALUE &
RETURN TO STOCKHOLDERS

TOMORROW’S
retailer
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